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Executive Summary
This document updates the Harrington 2000+ Plan: A Plan to Redevelop the Central Business
District. It was produced using an extensive public outreach process that included: a Vision
Charrette, stakeholder interviews, and a public workshop. Throughout the process
residents, building owners, business owners, and appointed officials provided input to the
vision, goals, and actions that could help the historic downtown of Harrington attract and
retain businesses, bring visitors to town, and enhance community identity.
Throughout the process to update the Harrington 2000+ Plan it was voiced that this update
needed to focus on achievable actions. However, even action driven plans should identify
the goals that the actions are attempting to achieve. The following five goals are what the
actions of this plan are attempting to achieve.
Goal 1:

Increase Harrington’s regional draw

Goal 2:

Attract, retain, and expand businesses into the district

Goal 3:

Retain and restore historic buildings

Goal 4:

Coordinate various volunteer groups to work together on common goals

Goal 5:

Improve the public realm environment along 3rd Street (Main Street)

In Table 1‐2, the plan outlines 11 actions with generalized cost estimates, relationship to the
above goals, and priorities. Below, are five key actions from Table 1‐2, that should be
considered the top priorities, additional information the District Actions section of this plan.


Submit a Community Development Block Grant application to conduct a market
study to identify realistic opportunities and set expectations.



Conduct a multi‐group, community‐wide meeting/mixer with all of the
community’s various volunteer groups.



Develop historic information sheets for historic buildings within the district.



Support existing programs and events such as All Wheels Show, Crusin’
Harrington, and Fall Fest.
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Introduction
This document is an update to
the Harrington 2000+ Plan: A
Plan to Redevelop the Central
Business District. The original
Harrington 2000+ Plan was
produced in 1997 from a
grant from the Washington
State Department of
Community Trade and
Economic Development. This
update was made possible by
a grant from the Lincoln
County Rural Development
Fund which was applied for
and received by the
Figure A: Harrington Opera House is the center of the
Harrington Historic
restoration influence and effort with its many improvements
and continued operation. It was the first building in
Preservation Commission
Harrington
to be placed on the National Register of Historic
(HHPC). The goal of this update is
Places. (Photo courtesy of Karen Allen)
to update the Harrington 2000+
Plan providing a strategy for the
continued revitalization of Harrington’s historic central business district and action plan.
During 2014, the City of Harrington conducted a series of town meetings that were attended
by local residents, business owners, and other stakeholders to discuss community
development strategies for Harrington’s central business district. Topics varied from
exploring historic preservation and the economy to improvements the City can make in the
central business district. Out of the comments expressed in the town meetings, it is clear
that Harrington’s residents and business owners are passionate about Harrington’s long
term success and find high value in its historic downtown. Participants also recognized that
to succeed, Harrington’s various volunteer groups will need to cooperate and that the
historic buildings will need care and attention to attract visitors.

Public Process
The community outreach for this update was done in a series of town meetings designed to
measure the ‘pulse’ and perceptions regarding Harrington’s historic central business
district. In the first meeting (conducted in October 2013), the City of Harrington, the
Harrington Historic Preservation Commission (HHPC), and students from Eastern
Washington University’s Urban and Regional Planning program conducted a vision
charrette for the district. The purpose of this first meeting was to develop a vision for the
historic district and identify potential actions for improvement. The vision for the district
can be found in the Plan Outcomes section beginning on page five.
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Figure B: Community meeting October 18th, 2014 at Memorial Hall in Harrington. (Photo courtesy of
Karen Robertson, Robertson Arts and More)

The second series of meetings – held on May 20, 2014 – involved in‐person stakeholder
interviews with individuals representing residents, business owners, the Chamber of
Commerce, building owners, and appointed officials. A series of directed questions was
presented to the stakeholders who then commented and discussed their thoughts with the
consultant. The stakeholder interviews provided the backbone for the public workshop that
was to follow. A full summary of the results of the stakeholder meetings is available in
Appendix B.
The third meeting was a public workshop that was held on October 18, 2014. The event was
open to the public, and all those interviewed in May were personally invited to attend. The
purpose of the meeting was to have participants weigh‐in on proposed goals and actions for
the historic district and then prioritize actions for the public realm, private realm, and
regional context. A summary of the results of this workshop appear in Table 1.1, the table
represents a tabulation of the all the responses from each table made to the goals and
actions presented. A full summary of the results of this workshop is available in Appendix C.
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No

Don't know

Goals and Actions

Love it!

Table 1.1: Harrington Private, Public, and Regional Realms Workshop Summary

Retain, expand, and attract businesses
Identify and list relevant grants and low interest loan opportunities

7

Extend broadband throughout the Historic District and/or priority areas

6

1

Seek grants for a market study to identify realistic opportunities

3

4

1

Install entrance and wayfinding signs to identify important amenities like the golf
course, rest stop, and historic building tour

4

1

1

Identify priority buildings

4

1

1

Identify grants and low cost loans for building improvement

5

2

Retain and restore historic buildings

Improve the public realm environment along Third Street (main street)
Plant street trees

1

7

Paint and formally designate parking spaces

1

5

1

1

Redevelop and adopt the sign code proposed in the Harrington 2000+ plan

5

Define the Historic District
Have the City formally adopt the Historic District Boundary

4

1

Develop a historic buildings walking tour

6

1

Seek grants for a market study to identify realistic opportunities

3

Continue to program existing events like the Car Show and Fall fest, and consider
developing new ones

8

Install entrance and wayfinding signs to identify important amenities like the golf
course, rest stop, and historic building tour

2

Increase Harrington’s regional draw
1

1

2

1

Capitalize on existing opportunities and talent pool
Hold a mixer with all the volunteer groups at least once per year to identify joint
opportunities and projects.

Harrington 2000+ 2015 Update

6

3

HARRINGTON 2000+ UPDATE

Plan Outcomes

District Boundary
This plan formally adopts a
Harrington Historic District, the
historic central business
district is defined as 3rd Street
from Glover Street to Sherlock
Street (see Figure C), consisting
of the majority of historic
commercial buildings. There
are several historic homes in
Harrington, but, while these
homes are recognized as
contributing to Harrington’s
historic character, they are not
necessarily part of this plan.
The majority of goals and
actions identified in the plan
relate to the historic district as
defined in Figure 1‐A. Still,
some actions may be outside
this district boundary (such as
improvements to gateway
signs) or relate to operational
characteristics that are not
contained within this specific
area (such as collaboration with
Lincoln County).

District Vision
Figure ‐C‐Harrington’s Historic District is adopted as part of this
As discussed in the public
plan and represents the “core” downtown area.
process summary, the City of
Harrington, the Harrington
Historic Preservation Commission, and students from Eastern Washington University’s
Urban and Regional Planning Department, met on October 26, 2013 for a design charrette.
Based on this first workshop and subsequent conversations with residents and the HHPC,
the following vision – depicting a Harrington main street in the year 2020 – is adopted for
the Harrington Historic Central Business District.
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Harrington’s Central Business District is a destination. Its historic buildings
have been preserved and are now home to businesses that value the district’s
unique character and the opportunity it provides. Weekends are filled with
classic cars and concerts in the Opera House, vacant lots turn into farmers
markets, and art shows. Harrington’s business district is prosperous again,
much to the pleasure of the citizens who came together with vision and
determination to bring the once quiet historic district back to life.

District Goals
In the second public workshop held in October of 2014, participants were asked to express
their level of agreement with a series of goals and actions, prioritizing the actions by
relative importance. The goals are intended to focus on the historic central business district
as defined above. The goals for the historic district are identified below:
Goal 1:

Increase Harrington’s regional draw

Goal 2:

Attract, retain, and expand businesses into the district

Goal 3:

Retain and restore historic buildings

Goal 4:

Coordinate various volunteer groups to work together on common goals

Goal 5:

Improve the public realm environment along 3rd Street (Main Street)

In order to achieve these five goals it will be necessary for the Harrington Historic
Preservation Commission together with other volunteer groups, the City Council of
Harrington and its citizens to work on the action items identified in Table 1‐2.

District Actions
The October workshop also invited participants to weigh‐in on a number of actions related
to helping the historic district become an attractive and active destination. Table 1.2 below
identifies all the actions workshop participants evaluated. The table shows those actions
with the highest priority and their relation to the District Goals identified above. Finally, the
table also shows a very general cost estimate and potential partners/participants to achieve
the action.
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Figure D: Painting of Harrington Foods Grocery Store by Shelly Haas for 2000+ Plan 1997.

While Table 1.2 shows all the actions, this plan identifies the following top actions that
should be undertaken at the earliest opportunity. The priority work program elements
are:


Submit a Community Development Block Grant application to conduct a market
study to identify realistic opportunities and set expectations. The potential grant
award would be higher if Harrington joins with Lincoln County, an appropriate
alliance given the historic district’s reliance on regional attraction for its success.
The CDBG application is available for download from the Washington State
Department of Commerce’s website.



Conduct a multi‐group, community‐wide meeting/mixer with all of the
community’s various volunteer groups. Agenda items could include upcoming work
plans or projects, past successes, and whether to hold additional joint meetings.



Develop historic information sheets for historic buildings within the district.
This will require building owner approval to post information sheets in the
windows and the posting of a walking tour poster at the City Kiosk.



Support existing programs and events such as All Wheels Show, Crusin’
Harrington, and Fall Fest.
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Identify and restore historic buildings that
are a hazard or in danger of being
condemned
Identify and list relevant grants and loan
opportunities

✓

✓

✓

✓

✓

Extend broadband throughout the Historic
District and priority areas
Identify priority historic buildings for
improvement1
Continue to program existing events to
maximize visibility and success for events
and Harrington
Update aesthetics of facades on historic
buildings to match design theme
Develop an historic buildings walking tour
Obtain a market study to identify realistic
opportunities
Install entrance and wayfinding signs to
identify important amenities, consider
working with high school for signs
Redevelop and adopt a sign code (Appendix
C)
1

✓
✓

Partners

✓

Expense

✓

Timing

✓

Priority

Goal 3

Hold a mixer with all volunteer groups at
least once a year

Goal 5

Goal 2

✓

Actions

Goal 4

Goal 1

Table 1.2: Project Actions in Relation to Goals, Priority, Timeframe, and Expense

✓

✓

●

O

$

HHPC and other community volunteer groups

✓

●

L

$$$$

HHPC, WA State Historical Society, WA State Dept.
of Archeology & Historic Preservation

✓

✓

◕

M

$

Lincoln County EDC/ EWU/ PDA

✓

✓

◕

M

$$$

Broadband/ Avista

✓

✓

◕

S

$

HHPC/Spokane Historical

✓

◕

O

$

Local businesses and community volunteers

✓

✓

✓

✓

✓

✓

✓

✓

◕

S

$

HHPC/Community volunteer groups/ property
owners

✓

✓

✓

✓

◐

S

$

HHPC/Spokane Preservation Advocates/
Chamber of Commerce

✓

✓

✓

✓

◐

S

$$

City Council/ consulting firm/ PDA

✓

✓

✓

◐

M

$$$

City Council/ EWU Urban Planning/ consulting
firm/ Harrington High School

✓

◔

S

$

City Clerk/outside consulting agency

✓

See Private Section Actions section below for additional detail.

Legend
◔

Very Low Priority

S

Short Term

$

Very Low Cost

◐

Low Priority

M

Medium Term

$$

Low Cost

◕

Medium Priority

L

Long Term

$$$

Medium Cost

●

High Priority

O

Ongoing

$$$$

High Cost
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Private Sector Action
Private investment and private development is a critical component of this plan. Throughout the
public outreach process, many participants noted their desire to see privately owned properties
improved or even maintained. While there are very limited opportunities for a public agency to
make these improvements, this plan recognizes the desires of participants by identifying
recommendations for private sector actions. These recommendations are not intended to imply
public actions.
Recommendations for redevelopment opportunities for renovation of existing buildings
 Memorial Hall – remove siding from windows
 Lincoln Hotel – continue renovations
 The old caterpillar/ Harrington Machinery building – façade improvements
 Former Harrington Haus (14 S 3rd), across from current City Hall.
Recommendations for infill opportunities for vacant lots
 Consider developing a public plaza for the vacant lot to the south of the Opera House.
 Alternative summer movie / festival spot could be the parking lot next to City Hall

Recommendations for areas where it is important to make connections or fill critical
gaps
 The Historic District is relatively small and has sidewalks throughout. There are few
physical gaps and if the above recommendations are implemented then the
perception of gaps will be smaller.

Potential Funding Opportunities
One of the key principals of this project was the recognition of how difficult funding the actions can
be for Harrington. This is why many of the actions tried to focus on limited costs, especially public
costs. However, funding opportunities do exist for many of the types of actions identified above; in
fact, a Community Development Block Grant Planning Only grant is one such funding mechanism,
unfortunately it’s beyond the scope of this project to complete a CDBG application and additional
coordination with Lincoln County, the Town of Harrington, and perhaps additional regional
partners may be needed. This report imagines the proposed market study (Action 3) would be a
good fit for the CDBG application.
A few additional funding sources are included below. It is important to note the list is not meant to
be exhaustive and not all actions may fit, and some, such as building improvements may be best
addressed through private funding.


HUD Community Development Block Grant (CDBG): These grants from the Federal
Department of Housing and Urban Development are available for a wide variety of projects.
They are distributed in the lower income areas of the community. Grants can cover up to
100 percent of project costs.



Moving Ahead for Progress in the 21st Century (MAP‐21): Through the years, Washington
has received considerable revenue for trail‐related projects. These funds can generally be
used for landscape and amenity improvements related to trail and transportation projects.



Donations: Donation of labor, land, or cash by service agencies, private groups or
individuals are popular ways to raise small amounts of money for specific projects. Service
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agencies such as Kiwanis, Lions, and Rotary Clubs, and could fund small projects such as
painting a façade.


Private Grants and Foundations: Private grants and foundations provide money for a wide
range of projects. They are sometimes difficult to find and equally difficult to secure because
of the open competition. They usually fund unique projects or ones demonstrating extreme
need.



Partnerships: The Town is in a unique position to develop additional partnerships with
other jurisdictions or agencies to implement the projects identified. Some potential partners
include the Eastern Washington University Urban and Regional Planning Department,
Lincoln County, and neighboring jurisdictions. These partnerships are essential in getting
projects done and assisting in grant development and management of projects.

Figure E: Citizens of Harrington along with the Spokane Preservation Advocates, participate in a “Doing It”
community project at the Studebaker Garage October, 2011. The building was cleaned and paint removed. The
building’s lot to the north was cleaned up and tended.
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On May 20th 2014, the
consultant, Studio
Cascade, came to
Harrington to
interview individuals
from a variety of
groups as an initial
task to the update of
the Harrington 2000+
plan. The individuals
interviewed were
selected by the
Harrington Historic
Preservation
Commission (HHPC)
and were intended to
represent a cross‐
Figure F: A nice example of Harrington’s historic assets located on the
section of interests
corner of 3rd and Willis Street.
across the community.
The result of these interviews is presented below.
In all, 10 individuals were contacted and participated in personal stakeholder interviews.
The results of these interviews have been deliberately combined so that individual
responses are not directly identifiable. The intent is to provide a general overview of
common issues, concerns, and desires.
Key Takeaways






Participants wanted to work with building owners to make building façade
improvements, perhaps a once a year coordinated effort to improve a building at the
owners request.
The large number of volunteer groups are great and the community would likely
benefit from joint meeting between volunteer groups sharing upcoming projects or
events, this meeting should not occur too often or volunteers may drop out.
The updated plan should map the boundaries of the historic district and be action
oriented.
Harrington should take advantage of its heritage and existing advantages,
specifically broadband internet fiber and its intact historic downtown.
Activities like the Car Show, Spring Festival, Fall Fest are important and provide
important injections to the community.
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Figure G: Harrington's gateway sign welcomes visitors to the town.

Question Discussion
Below is an extended discussion about questions that were asked during the interview, the
question is in bold text followed by a summary of the responses.
What makes Harrington unique?
When asked what makes Harrington unique, respondents painted the picture of a quiet
restful place with an amazing nine‐hole golf course. They also citied, nearly across the
board, that Harrington had a nice intact historic built environment. Many also felt that the
large number of active volunteer groups was an important feature of the Harrington
community. Less commonly mentioned but vitally important was the availability of
broadband internet service for business development and being located near the center of
Lincoln County.
How would you define success for this plan?
In defining success of the update to the Harrington 2000+ plan, participants had two major
reoccurring themes. The first could be described as less planning and more action.
Participants generally wanted to see buildings in the downtown rehabilitated, cleaned‐up,
and made eye‐catching. I understood most of these improvements are cosmetic; however,
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some participants pointed out the need to ensure roofs were maintained to prevent collapse
and damage to adjacent buildings.
The second sign of success was taking advantage of the large number of volunteer groups
and perhaps getting them to focus in one direction or at least know what the each other is
doing by having a quarterly joint meeting. It was suggested that maybe a coordinated
volunteer effort be made to assist in cosmetic building improvements in the historic district
maybe one building per year or other schedule.
What do you think will be key elements contributing to economic development in
Harrington?
Participants thought that some of the key elements that contribute to Harrington’s
economic development were taking advantage of Harrington’s historic downtown including
renovating building facades, which requires getting property owners on board with
potential improvement programs. Extending and making available the broad band fiber was
also identified as an important element to economic development, and related to this was
developing a dig once policy to eliminate expensive and repetitive excavation of the
roadway – if the fiber is not being extended install conduit to make installation easier in the
future..
What needs to happen?
When asked what needs to happen, participants restated that buildings should be spruced
up but they also identified that they should find a way to get Harrington’s younger
generation to participate more in volunteer activities. Additional comments included
enhancing the Public Development Authority’s role in “selling” or improving Harrington.
Some of these improvements included developing flyers or poster boards for historic
buildings that tell their story; another need was planting trees or installing planters along
main street (N 3rd Street) to “green up” the street.
What needs to change?
When asked about what needs to change participants again focused on action versus policy
with the notable exception of adopting a sign code. Participants also saw an increased role
for the Public Development Authority and leveraging that organization in both small and
bigger projects. Participants also desired an increased role for the City Council, hoping for
continued support in improvements in the historic district.
What are local successes and are there non‐local examples that you can you point to
that might serve as local examples?
Finally participants pointed to a number of successful local examples like the restrooms at
City Park, the Studebaker Garage, and the Opera House. Generally participants saw these as
good examples of things that could be done that take advantage of Harrington’s “vintage”
opportunities. Other non‐local examples participants gave were the City of Odessa, Steptoe
– with its well‐maintained buildings PDA and Historic Preservation District, Dayton, and
Waterville. Some participants also like the idea of theme towns of Leavenworth and
Winthrop, thinking Harrington’s theme could be “turn of the century vintage”.
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Workshop Summary
The results and comments were further
summarized to develop usable information that
reports on the needs and desires of the community
for the Harrington Central Business District. The
same goals and actions were presented separately
from the perspective of the private, public, or
regional realm. The following results were
summarized accordingly.

Private Realm
Widely accepted goals:
Goal 1 – Retain, expand, and attract business
Action 1 ‐ Identify and list relevant grants
and low interest loan opportunities.
Action 2 ‐ Extend broadband throughout
the Historic District and/or priority
areas.
Goal 5 – Increase Harrington’s regional draw
Action 11 ‐ Develop a historic district
walking tour.

Figure H: The old City Hall sits as a
prominent anchor to "Main Street".

Action 13 ‐ Continue to program existing events like the Car Show and Fall Fest, and
consider developing new ones.

Moderately accepted goals:
Goal 2 – Retain and restore historic buildings
Action 5 ‐ Identify priority buildings.
Action 6 ‐ Identify grants and low cost loans for building improvement.
Goal 4 – Define the Historic District
Action 10 ‐ Have the City formally adopt the Historic District Boundary.
Goal 6 – Capitalize on existing opportunities and talent pool
Action 15 ‐ Hold a mixer with all the volunteer groups at least once per year to
identify joint opportunities and projects.

Top Priority Actions for the Private Realm:




Communication, façade, and more services
Cooperation and technical assistance, broadband, more business diversity including
family friendly
Volunteer coordination, attract new residents, CBD theme

(The last two priorities included suggestions for the City Council be included in
communications and also help provide communication to others.)
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Public Realm
Widely accepted goals:
Goal 1 ‐ Retain, expand, and attract
business
Action 1 ‐ Identify and list
relevant grants and low
interest loan
opportunities.
Action 2 ‐ Extend broadband
throughout the Historic
District and/or priority
areas.

Figure I: The Car Show draws both residents and visitors

Action 4 ‐ Install entrance and
to Harrington in spring.
wayfinding signs to
identify important amenities like the golf course, rest stop, and historic
building tour
Goal 3 – Improve the public realm environment along 3rd Street (Main Street)
Action 9 ‐ Redevelop and adopt the sign code proposed in the Harrington 2000+
plan.
Goal 5 – Increase Harrington’s regional draw
Action 11 ‐ Develop a historic district walking tour.

Action 13 ‐ Continue to program existing events like the Car Show and Fall Fest, and
consider developing new ones.

Moderately accepted goals:
Goal 2 – Retain and restore historic buildings
Action 5 ‐ Identify priority buildings.
Action 6 ‐ Identify grants and low cost loans for building improvement.
Goal 4 – Define the Historic District
Action 10 ‐ Have the City formally adopt the Historic District Boundary.
Goal 6 – Capitalize on existing opportunities and talent pool
Action 15 ‐ Hold a mixer with all the volunteer groups at least once per year to
identify joint opportunities and projects.

Top Priority Actions for the Public Realm:




Broadband, Infrastructure (sidewalks, sewer, plumbing issues), communication
Entrance and wayfinding signs, walking tour
Public education, event development

Regional Realm
Widely accepted goals:
Goal 1 ‐ Retain, expand, and attract business
Action 1 ‐ Identify and list relevant grants and low interest loan opportunities.
Goal 5 – Increase Harrington’s regional draw

Harrington 2000+ 2015 Update – Appendix B: Workshop Summary

2

Appendix B: Workshop Summary
Action 13 ‐ Continue to program existing events like the Car Show and Fall Fest, and
consider developing new ones.

Moderately accepted goals:
Goal 1 ‐ Retain, expand, and attract business
Action 2 ‐ Extend broadband throughout the Historic District and/or priority areas.
Action 3 ‐ “Seek grants for a market study to identify realistic opportunities.
Goal 2 – Retain and restore historic buildings
Action 6 ‐ Identify grants and low cost loans for building improvement.
Goal 5 – Increase Harrington’s regional draw
Action 12 ‐ Seek grants for a market study to identify realistic opportunities.
Goal 6 – Capitalize on existing opportunities and talent pool
Action 15 ‐ Hold a mixer with all the volunteer groups at least once per year to
identify joint opportunities and projects.

Top Priority Actions for the Regional Realm:



Communication, regional events (other car clubs), emphasize rural charms
County wide tour

Harrington 2000+ 2015 Update – Appendix B: Workshop Summary

3

Appendix C: DRAFT SIGN CODE
A) Purpose:
To ensure that signs allowed within the Central Business District Revitalization and
Redevelopment Area are of the time theme period of 1900‐1920.
B) Sign‐off Required:
All signs within the Harrington Historic Central Business District as identified below shall
have a review and sign‐off by the mayor or their designee to ensure the sign(s) is consistent
with the standards and guidelines of this sign code.
C) Permitted Sign Types:
Three types of signs will be allowed within the Harrington Historic Central Business
District, all other types shall be prohibited unless specified.
1) Wall signs on the store fronts will be consistent with the original use of the building,
in a 1900s through 1920s style, and not larger than 2 square feet per 50 square feet
of storefront façade.
2) Billboards and/or murals on the sides of buildings shall be allowed provided they
are designed and characterized in the 1900s through 1920s aesthetic.
3) Small sandwich boards, which are moveable and do not block a majority of the
walkway may also be used, provided they are not in excess of four feet by four feet.
4) Exceptions:
a. Protruding signs will be allowed if they are similar in appearance and character
of signs from the 1900’s – 1920’s
D) Sign Guidelines:
a) Every sign shall have good scale and proportions in its design and in its visual
relationship to buildings and surroundings.
Every sign shall be designed as an integral architectural element of the building and site
to which it principally relates.
b) The colors, materials, and lighting of every sign shall be restrained and harmonious with
the building and site to which it principally relates.
The number of graphic elements on a sign shall be held to the minimum needed to
convey the sign’s major message and shall be composed in proportion to the area of the
sign face.
c) Each sign shall be compatible with signs on adjoining premises and shall not compete
for attention.
d) Identification signs of a prototype design and corporation logos shall conform to the
criteria for all other signs.
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E) Harrington Historic Central Business District
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